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September 14, 2021
12:00 p.m.
Zoom Meeting
MINUTES
Attendance

	Voting Members
	
	
	Ex Officio
	
	Staff

	
	Tom Hoehn
	
	Kaitlin Garcia-Maestes
	
	
	Gayatri Agnew
	
	Shelli Kerr 

	
	Grant Cottrell
	
	Allyson Esposito
	
	
	Kalene Griffith (VB)
	
	David Wright

	
	
	
	Steven Baker
	
	
	
	
	Josh Stacey






			
1.	Call Meeting to Order. Chairperson Tom Hoehn called the meeting to order at 12:04 pm.
2.	Minutes from June and July meetings.  Tom asked for approval of the June and July minutes.
	Stephen made a motion to approve the June and July minutes. Grant seconded the motion. All in favor; motion passed, 5-0.  
PROPOSALS
3. 	Slaughter Pen Artwork. Tom introduce the artwork proposed by the Runway Group for installation in Slaughter Pen mountain bike park. It uses a shipping container (Conex box), currently serving as a bridge/tunnel on the trail, and laser cutting letter into the side to spell “Mountain Biking Capital.” To the top of the Conex box is a large wire framed globe with the words #MTBCAPITAL. Ropeswing will donate the artwork to the city while retaining maintenance responsibilities. A similar one is located in Bella Vista. Comments included:
· Need a map showing the specific location.
· Concerns about overlap with the sign ordinance. Shelli indicated that based on the current proposal and location, it is considered artwork. 
· Prefer to see a more refined concept with dimensions. The globe is out of scale and appears top heavy.
Action: Tom agreed to bring these comments back to Ropeswing and have a more detailed concept plan for the next meeting.
4.	Creative Brief for Lettering Project. Tom shared details of the proposed lettering project. 
· Do we want the full city, state, or just the city? Might leave that up to the artists.
· Suggested natural materials.
· How can this project pull in Bentonville’s internationality and diversity?
· Possible location between the airport and Bentonville. Would need a location that would allow access.
· Site will determine scale. 
· Location is open, but might provide some suggestions.
· This project is likely best for graphic designers but can still be opened up to artists.
· The Momentary is working on a similar project for 45’ letters to spell out “Indian Land.”
The committee agreed to issue an RFP.
	Action: Shelli will work with Tom and Kaitlyn on the RFP. Shelli will reach out to finance about a deadline for having a contract to spend this year’s budget.
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5. Marketing Strategy. Kalene prepared this document and was not in attendance to present.
6. PAAC Logo design. Grant shared five concepts for a new committee logo. 
· Liked the color scheme
· Some did not like the background imagery – possibly influencing future artworks.
· Contemporary
· #3 seems busy and not as clean
· #4 reminds some of American Airlines
· #5 maybe too extreme
Committee agreed on proceeding with design #2. 
Action: Grant will refine design #2. 
7.	Guide These, My Hands. The committee agreed that Guide These, My Hands has fallen into a state of disrepair and should be removed.
	Allyson made a motion to remove the artwork. Tom seconded the motion. All in favor; 5-0/
	Action: Shelli will ask the artists to remove the artwork. 
8.	Strategic Plan Promotion. Tom shared that the Strategic Plan is complete and ready to be shared. 
Actions:
· Shelli will ask the Mayor about presenting to City Council
· Share with Debbie Griffin
· Attach to the RFP
· Mention while soliciting new members for the committee
· Post on the website.

OTHER BUSINESS
9. Membership terms. The packet includes changes to the terms of membership. Shelli asked members to get with her if there are any concerns about those proposed changes. Advertising for PAAC positions will start this month. 
10	Adjournment. 
	Tom made a motion to Adjourn. Kaitlyn seconded the motion. All in favor; 5-0.
Meeting adjourned at 1:00 p.m.	 
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