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City of Bentonville 

Bentonville Utility Board Meeting 

Tuesday, August 24, 2021 – 11:00 am 

Bentonville City Hall 305 SW “A” St. 

City Council Chambers 
 

 

AGENDA 

Call to Order 

Pledge of Allegiance 

Attendance 

Approval of Minutes: July 27, 2021 

 

New Business 

 

1. Raftelis Agreement – Mike Bender, PE (pages 2-24) 

2. Ampirical Contract Amendment – Sub I – Travis Matlock, PE (pages 25-37) 

3. Budget Adjustment – Ampirical Sub I – Travis Matlock, PE (pages 38-39) 

4. Electric Rate Study Presentation – UFS, Inc. 

5. Adjournment 



Estimated Cost

Is this Item Budgeted?

PLEASE RECYCLE

www.bentonvillear.com

Recommendation/Suggested Action (Enter recommendation in space below):

Resolution - Staff recommends approval of a Resolution authorizing the Mayor and City Clerk to enter into a professional services agreement 

with Raftelis Financial Consultants, Inc. (Raftelis) in an amount not to exceed $59,120 to perform a wastewater rate analysis and financial plan 

for the Water Utility.  The City's 2021 budget includes $60,000.00 for the wastewater rate analysis.   This firm was selected following the City's 

standard RFQ solicitation and selection process for the procurement of professional services in accordance with state law.  

$59,120.00

Agenda Item Form

If no, please explain how item will be funded (briefly explain  in space below) :

Date of City Council Meeting

Department

Submitted by

Phone

9/14/2021

Water Utilities 

Mike Bender

(479) 271-6873, (479) 271-3140

Item Type: (Check Applicable Item Type)

Budget Adjustment Change Order Informational Ordinance Resolution Bid Award

NoYes



1 

 

Memo 
To: City Council, Mayor Orman 

From: Mike Bender 

CC:  

Date: August 17, 2021 

Re: Contract for Wastewater Rate Analysis and Financial Plan – Raftelis Financial 
Consultants, Inc. 

Staff recommends approval of a resolution authorizing the Mayor and City Clerk to enter into a 
professional services agreement with Raftelis Financial Consultants, Inc. (Raftelis) in an amount 
not to exceed $59,120.00 to perform a wastewater rate analysis and financial plan.  Staff 
consisting of Jake Harper, Gary Wilson, Preston Newbill, Nancy Busen, and Mike Bender 
reviewed and discussed Statements of Qualifications of two responding firms.  Raftelis was 
determined to be best qualified to perform the rate study.  The last wastewater rate analysis was 
performed in 2015 by HDR, Inc.  Due to the issues discovered with the condition of the NACA line 
and potential impacts, the wastewater rate analysis was delayed until NACA’s corrective actions 
and associated costs were more definitive.       
 
The City’s 2021 budget includes $60,000.00 for this wastewater rate analysis.     
 
Thank you for your consideration of this request 
 
 

 

 

 



RESOLUTION NO.      
 
 

A RESOLUTION AUTHORIZING THE MAYOR AND 
CITY CLERK TO ENTER INTO A PROFESSIONAL 
SERVICES AGREEMENT WITH RAFTELIS 
FINANCIAL CONSULTANTS, INC. FOR A 
WASTEWATER RATE ANALYSIS AND FINANCIAL 
PLAN 

 
 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL FOR THE 

CITY OF BENTONVILLE, ARKANSAS. 

 

Section 1:  That the Mayor and City Clerk be and are hereby authorized to enter 

into an Professional Services Agreement with Raftelis Financial Consultants, Inc. for a 

wastewater rate analysis and financial plan in an amount not to exceed $59,120.00 as 

set forth in the agreement attached hereto as Exhibit “A”. 

 

Section 2:  This resolution shall be in full force and effect from and after the date 

of its passage. 

 

PASSED and APPROVED this    day of    , 2021. 

 

APPROVED: 
 
     
Stephanie Orman, MAYOR  

 
ATTEST: 
 
     
Kirby Romines, CITY CLERK 











































Estimated Cost

Is this Item Budgeted?

Agenda Item Form

If no, please explain how item will be funded (briefly explain  in space below) :

Date of City Council Meeting

Department

Submitted by

Phone

9/14/2021

Electric

Travis Matlock, PE

479-271-5941

Item Type: (Check Applicable Item Type)

PLEASE RECYCLE

www.bentonvillear.com

Recommendation/Suggested Action (Enter recommendation in space below):

Resolution to amend existing Ampirical agreement for Substation "I" engineering to include bidding services and construction 

observation/oversight for $322,209. 

Expenses will be paid for from Reserves.

$322,209.00

Budget Adjustment Change Order Informational Ordinance Resolution Bid Award

NoYes



M E M O R A N D U M  

DATE: September 14, 2021 

 

TO:             City Council, Mayor Orman 

                   

FROM: Travis Matlock, Electric Utility Director 

               

 RE: Amendment to Ampirical Engineering Contract 

to provide construction services 
 
BEUD recommends amending the contract with Ampirical for the engineering on 
Substation “I” to include construction services (bidding and construction 
observation/oversight) for $322,209.   
 
The original contractor for the Substation “I” engineering was approved at the August 
11, 2020 City Council and the engineering began in late 2020.  BEUD is now ready to 
begin the bidding phase of design and recommend the amendment in order to allow 
Ampirical to work with Purchasing to procure the large materials and bid the 
construction of Substation “I”. 
 
As a reminder, with the expansion of Substation “E”, the existing transformer will be 
relocated to Substation “I” as the new, upsized transformers are delivered to 
Substation “E” in 2022.  This will save the City approximately $600,000 in material 
costs. 
 
This is a non-budgeted item and would be paid for from Electric Department 
reserves.   
 



Doc. No.:
Project No.:
Client AFE:
Rev. No./Date: 0 8/18/2021
Issue for:
File Loc.:

City of Bentonville
3200 Municipal Drive
Bentonville, AR 72712
Phone: (479) 271-5941

Total 322,209.00$             

Date of Acceptance:

Signature:

Estimated Change Costs: 

322,209.00$                                                                                        

$182,548.00

$504,757.00

WE AGREE hereby to make the change(s) specified above at this price

Attachments:

Date: PREVIOUS CONTRACT 
AMOUNT

NEW CONTRACT TOTAL
Authorized Signature (Ampirical)

 4 Sanctuary Boulevard, Mandeville, LA  70471  Phone (985) 809-5240  Fax (985) 809-5250
{Name, Title}    Contractor, Authorizing Agent

ACCEPTED - The above prices and specifications of this Change 
Order are satisfactory and are hereby accepted.
All work to be performed under same terms and conditions as 
specified in original contract unless otherwise stipulated.

1) Substation "I" Upgrade Estimate Letter dated August 16, 2021

AMENDMENT

BEUD
WMT Substation/T-Line Relocation

Provide project management, engineering, and construction management services for BEUD's Substation "I" Upgrade project per estimate letter dated 
August 16, 2021.

Description of Change:

Electric Utility Director

20081-BEUD-CO-PM-002
20081.00.00

Travis Matlock, PE

To:

SFM-PC-0203 rev 0 8/30/2016 Page 1 of 1 Printed: 8/18/2021 9:24 AM



Bentonville Electric Utility Department Ampirical Project: TBD 
August 16, 2021 

Subject: Substation “I” Upgrade Estimate 

Dear Mr. Matlock, 

As requested, Ampirical has prepared the estimate below to provide project management 
services and construction management oversight for the Substation I Upgrade Construction. 

SCOPE DESCRIPTION: 

• Provide engineering, project management, project controls, and construction
management support to:

o Develop preliminary project schedule to submit with bid request packages.
o Develop contracting strategy for subcontractor scopes.
o Develop subcontractor scopes and price sheets for bid request packages.
o Develop requests for material quotes.
o Evaluate subcontractor proposals in relation to scope of work to be executed and

provide recommendation for successful bidder.
o Evaluate material quotations and provide recommendation on successful bidder.
o Support BEUD through contract execution phase by corroborating successful

bidder’s pricing with scope of work to be completed and developing project
execution schedule.

o Construction manager to attend pre-construction meeting with subcontractors.
o Support project through construction phase.

 Collaborate with BEUD to address issues related to subcontractor’s scope
of work

 Provide quality control support
 Collect and manage quality control documentation
 Provide daily reports to BEUD outlining project progress and risks

o Create As-Builts and submit construction closeout documentation.

ESTIMATE OVERVIEW: 
Ampirical Solutions, LLC shall perform the above scope of work for the 
Time & Material cost of $322,209. 

Time shall be billed on a monthly basis according to Ampirical’s Rate Sheet included as Exhibit A. 



  

 

 
SCHEDULE OVERVIEW: 
The estimated procurement and construction schedule for the Substation I Upgrade project is 
below. 
 

PROJECT PHASE START DATE FINISH DATE 
   

SCOPING 9/7/2021 9/17/2021 
   

BID PREPARATION 9/20/2021 10/8/2021 
   

RFQ POSTING 10/11/2021 10/29/2021 
   

BID EVALUATION 11/1/2021 11/19/2021 
   

CONTRACT EXECUTION 11/29/2021 12/31/2021 
   

PRE-CONSTRUCTION MEETINGS 1/3/2022 1/28/2022 
   

CONSTRUCTION 1/31/2022 6/3/2022 
   

CLOSEOUT 6/6/2022 7/8/2022 
 
OPINION OF PROBABLE COST (OPC) ESTIMATE: 
The estimated total cost of the Substation I Upgrade Project is based on the following: 

• The existing south power transformer at Substation E will be transferred to the existing 
transformer foundation by January 31, 2022. 

• The existing control house will remain in-service, and no modifications to the control house 
structure are necessary. 

 
OPC Estimate to Complete Procurement & Construction: $ 4,000,000 
 
CLARIFICATIONS/ASSUMPTIONS: 

1) The City of Bentonville will contract all required subcontractors to complete work. 
2) The City of Bentonville will procure and expedite all material required to complete work. 
3) The City of Bentonville has existing subcontracts and other required legal documents to 

contract required work. 
4) Project manager support during construction is not included in estimated Time & Material 

cost. 
5) Site construction management support is based on providing a construction manager on-

site for 50 hours/week for 18 weeks. 
a. Construction manager time over 40 hours per week will be billed at 1.5 times the 

Construction Manager rate in Exhibit A. 
b. Construction manager per diem will be invoiced using applicable Lodging, Meals & 

Incidentals rates per U.S. General Services Administration website.  
6) The construction and procurement scope of work is based on Substation “I” drawings 

submitted to BEUD on July 2, 2021. 



  

 

a. Work is restricted to Substation I. No overhead or underground 
transmission/distribution modifications are required beyond limits shown on drawing 
ESI-0401. 
 

EXHIBITS: 
A – Ampirical 2021 Rate Sheet 
 
 
 
Ampirical appreciates the opportunity to work with Bentonville Electric Utility Department on its 
Substation I Upgrade Project, and we look forward to continuing to develop and execute this project 
to completion. 
 
If you have any questions or comments, feel free to contact me. 
 
Thank you again for the opportunity to support BEUD and the City of Bentonville. 
 
 
  Best Regards, 
    
 
 
  Scott Curry 
  AMPIRICAL 
  Project Manager 
  scurry@ampirical.com 

mailto:scurry@ampirical.com
spc01
Stamp



 
4 Sanctuary Boulevard  ●  Suite 100  ●  Mandeville, LA 70471 

Phone: 985.809.5240  ●  Fax: 985.809.5250  ●  info@ampirical.com 

 

ENGINEERING POWER-FUL SOLUTIONS ℠ Ampirical Solutions, LLC.  ●  Ampirical Services, Inc. 
Ampirical Northeast Professional Engineering Corporation 

 

 
2021 ENGINEERING RATES 

 
 

Classification 
 

 
Hourly Rate 

 
Principal Engineer $241.00 

Director $196.00 
Design Manager $187.00 
Staff Engineer $189.00 

Sr. Project Manager $187.00 
Program Manager $199.00 
Project Manager II $157.00 
Project Manager I $134.00 

Construction Manager $167.00 
 

 

Project Controls Specialist $157.00 
 Sr. Safety Consultant $159.00 

Safety Consultant $121.00 
Lead Engineer $178.00 

Senior Engineer $165.00 
Engineer III $139.00 
Engineer II $126.00 
Engineer I $114.00 

Sr. Technical Specialist $167.00 
Technical Specialist $157.00 

Senior Designer $134.00 
Designer $108.00 

Senior Drafter $87.00 
Drafter  $70.00 

Document Specialist $89.00 
 Lead Procurement Specialist $116.00 

Procurement Specialist $102.00 
Project Support Specialist $62.00 

Clerk $58.00 
 
Future Rates 
Escalation of 1% annually shall apply to all rates for years beyond that shown above. 
 
Billing 
The above rates include direct labor plus all other components, such as payroll taxes, benefits, insurance, worker’s compensation, 
overhead, and profit.  Therefore, the total amount billed will be the straight time hours worked multiplied by the above numbers. 
 
Overtime 
Overtime rates are the above hourly wages multiplied by 1.5.  These rates begin as soon as 10 hours per day or 40 hours per 
week are exceeded or for any work on holidays and weekends. 
  



 
4 Sanctuary Boulevard  ●  Suite 100  ●  Mandeville, LA 70471 

Phone: 985.809.5240  ●  Fax: 985.809.5250  ●  info@ampirical.com 

 

ENGINEERING POWER-FUL SOLUTIONS ℠ Ampirical Solutions, LLC.  ●  Ampirical Services, Inc. 
Ampirical Northeast Professional Engineering Corporation 

 

 
Subcontractors 
If any subcontracting is necessary, these services will be invoiced at cost plus 9%. 
 
 
Other Charges 
 

Travel Expenses - Travel time shall be billed at straight time not to exceed 8 hours 
- Cost of travel expenses (Airfare, Car Rental/Fuel, Lodging, Meals, 
etc.) shall be billed at cost 

- Company/Personal Car mileage shall be reimbursed at the current 
standard IRS Rate 

Drawing Reproduction  
Services 

Letter or Legal B&W:       $0.08 per copy 
Letter or Legal Color:       $0.39 per copy 
Tabloid (11x17) B&W:      $0.292 per copy 
Tabloid (11x17) Color:     $2.92 per copy 
Large Format B&W:         $0.225 per sq.ft. 
Large Format Color:         $2.25 per sq.ft. 

Material Cost plus 9% 
Equipment Cost plus 9% 

 
 



Bentonville Electric Utility Department Ampirical Project: TBD 
August 16, 2021 

Subject: Substation “I” Upgrade Estimate 

Dear Mr. Matlock, 

As requested, Ampirical has prepared the estimate below to provide project management 
services and construction management oversight for the Substation I Upgrade Construction. 

SCOPE DESCRIPTION: 

• Provide engineering, project management, project controls, and construction
management support to:

o Develop preliminary project schedule to submit with bid request packages.
o Develop contracting strategy for subcontractor scopes.
o Develop subcontractor scopes and price sheets for bid request packages.
o Develop requests for material quotes.
o Evaluate subcontractor proposals in relation to scope of work to be executed and

provide recommendation for successful bidder.
o Evaluate material quotations and provide recommendation on successful bidder.
o Support BEUD through contract execution phase by corroborating successful

bidder’s pricing with scope of work to be completed and developing project
execution schedule.

o Construction manager to attend pre-construction meeting with subcontractors.
o Support project through construction phase.

 Collaborate with BEUD to address issues related to subcontractor’s scope
of work

 Provide quality control support
 Collect and manage quality control documentation
 Provide daily reports to BEUD outlining project progress and risks

o Create As-Builts and submit construction closeout documentation.

ESTIMATE OVERVIEW: 
Ampirical Solutions, LLC shall perform the above scope of work for the 
Time & Material cost of $322,209. 

Time shall be billed on a monthly basis according to Ampirical’s Rate Sheet included as Exhibit A. 



  

 

 
SCHEDULE OVERVIEW: 
The estimated procurement and construction schedule for the Substation I Upgrade project is 
below. 
 

PROJECT PHASE START DATE FINISH DATE 
   

SCOPING 9/7/2021 9/17/2021 
   

BID PREPARATION 9/20/2021 10/8/2021 
   

RFQ POSTING 10/11/2021 10/29/2021 
   

BID EVALUATION 11/1/2021 11/19/2021 
   

CONTRACT EXECUTION 11/29/2021 12/31/2021 
   

PRE-CONSTRUCTION MEETINGS 1/3/2022 1/28/2022 
   

CONSTRUCTION 1/31/2022 6/3/2022 
   

CLOSEOUT 6/6/2022 7/8/2022 
 
OPINION OF PROBABLE COST (OPC) ESTIMATE: 
The estimated total cost of the Substation I Upgrade Project is based on the following: 

• The existing south power transformer at Substation E will be transferred to the existing 
transformer foundation by January 31, 2022. 

• The existing control house will remain in-service, and no modifications to the control house 
structure are necessary. 

 
OPC Estimate to Complete Procurement & Construction: $ 4,000,000 
 
CLARIFICATIONS/ASSUMPTIONS: 

1) The City of Bentonville will contract all required subcontractors to complete work. 
2) The City of Bentonville will procure and expedite all material required to complete work. 
3) The City of Bentonville has existing subcontracts and other required legal documents to 

contract required work. 
4) Project manager support during construction is not included in estimated Time & Material 

cost. 
5) Site construction management support is based on providing a construction manager on-

site for 50 hours/week for 18 weeks. 
a. Construction manager time over 40 hours per week will be billed at 1.5 times the 

Construction Manager rate in Exhibit A. 
b. Construction manager per diem will be invoiced using applicable Lodging, Meals & 

Incidentals rates per U.S. General Services Administration website.  
6) The construction and procurement scope of work is based on Substation “I” drawings 

submitted to BEUD on July 2, 2021. 



  

 

a. Work is restricted to Substation I. No overhead or underground 
transmission/distribution modifications are required beyond limits shown on drawing 
ESI-0401. 
 

EXHIBITS: 
A – Ampirical 2021 Rate Sheet 
 
 
 
Ampirical appreciates the opportunity to work with Bentonville Electric Utility Department on its 
Substation I Upgrade Project, and we look forward to continuing to develop and execute this project 
to completion. 
 
If you have any questions or comments, feel free to contact me. 
 
Thank you again for the opportunity to support BEUD and the City of Bentonville. 
 
 
  Best Regards, 
    
 
 
  Scott Curry 
  AMPIRICAL 
  Project Manager 
  scurry@ampirical.com 

mailto:scurry@ampirical.com
spc01
Stamp



 
4 Sanctuary Boulevard  ●  Suite 100  ●  Mandeville, LA 70471 

Phone: 985.809.5240  ●  Fax: 985.809.5250  ●  info@ampirical.com 

 

ENGINEERING POWER-FUL SOLUTIONS ℠ Ampirical Solutions, LLC.  ●  Ampirical Services, Inc. 
Ampirical Northeast Professional Engineering Corporation 

 

 
2021 ENGINEERING RATES 

 
 

Classification 
 

 
Hourly Rate 

 
Principal Engineer $241.00 

Director $196.00 
Design Manager $187.00 
Staff Engineer $189.00 

Sr. Project Manager $187.00 
Program Manager $199.00 
Project Manager II $157.00 
Project Manager I $134.00 

Construction Manager $167.00 
 

 

Project Controls Specialist $157.00 
 Sr. Safety Consultant $159.00 

Safety Consultant $121.00 
Lead Engineer $178.00 

Senior Engineer $165.00 
Engineer III $139.00 
Engineer II $126.00 
Engineer I $114.00 

Sr. Technical Specialist $167.00 
Technical Specialist $157.00 

Senior Designer $134.00 
Designer $108.00 

Senior Drafter $87.00 
Drafter  $70.00 

Document Specialist $89.00 
 Lead Procurement Specialist $116.00 

Procurement Specialist $102.00 
Project Support Specialist $62.00 

Clerk $58.00 
 
Future Rates 
Escalation of 1% annually shall apply to all rates for years beyond that shown above. 
 
Billing 
The above rates include direct labor plus all other components, such as payroll taxes, benefits, insurance, worker’s compensation, 
overhead, and profit.  Therefore, the total amount billed will be the straight time hours worked multiplied by the above numbers. 
 
Overtime 
Overtime rates are the above hourly wages multiplied by 1.5.  These rates begin as soon as 10 hours per day or 40 hours per 
week are exceeded or for any work on holidays and weekends. 
  



 
4 Sanctuary Boulevard  ●  Suite 100  ●  Mandeville, LA 70471 

Phone: 985.809.5240  ●  Fax: 985.809.5250  ●  info@ampirical.com 

 

ENGINEERING POWER-FUL SOLUTIONS ℠ Ampirical Solutions, LLC.  ●  Ampirical Services, Inc. 
Ampirical Northeast Professional Engineering Corporation 

 

 
Subcontractors 
If any subcontracting is necessary, these services will be invoiced at cost plus 9%. 
 
 
Other Charges 
 

Travel Expenses - Travel time shall be billed at straight time not to exceed 8 hours 
- Cost of travel expenses (Airfare, Car Rental/Fuel, Lodging, Meals, 
etc.) shall be billed at cost 

- Company/Personal Car mileage shall be reimbursed at the current 
standard IRS Rate 

Drawing Reproduction  
Services 

Letter or Legal B&W:       $0.08 per copy 
Letter or Legal Color:       $0.39 per copy 
Tabloid (11x17) B&W:      $0.292 per copy 
Tabloid (11x17) Color:     $2.92 per copy 
Large Format B&W:         $0.225 per sq.ft. 
Large Format Color:         $2.25 per sq.ft. 

Material Cost plus 9% 
Equipment Cost plus 9% 

 
 



Estimated Cost

Is this Item Budgeted?

Agenda Item Form

If no, please explain how item will be funded (briefly explain  in space below) :

Date of City Council Meeting

Department

Submitted by

Phone

9/14/2021

Electric

Travis Matlock, PE

479-271-5941

Item Type: (Check Applicable Item Type)

PLEASE RECYCLE

www.bentonvillear.com

Recommendation/Suggested Action (Enter recommendation in space below):

Budget adjustment using $322,209 from Reserves to pay for amendment with Ampirical.  

Expenses will be paid for from Reserves.

$322,209.00

Budget Adjustment Change Order Informational Ordinance Resolution Bid Award

NoYes



Object Account Description Revenue + ( - )

47310 Capital Improvements - Other

Totals -$                                            

Net Impact on Fund Balance

PLEASE RECYCLE

Purpose of Budget Adjustment (Enter purpose in space below):

Reserves will be used to pay for Ampirical amendment for Construction Services.

Date of City Council Meeting

Department

Submitted by

Phone

9/14/2021

Electric

www.bentonvillear.com

Expense + ( - )

*Final Account Number will be determined by Accounting Department after approval and purchase

General Ledger Account Information*

Travis Matlock, PE

479-271-5941

Budget Adjustment Request

503010 322,209.00$                         

Org (Department)

322,209.00$                         

(322,209.00)$                                                                               


