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City of Bentonville 

Bentonville Utility Board Meeting 

Tuesday, August 2nd – 11:30 am 

Bentonville City Hall 305 SW “A” St. 

City Council Chambers 
 

 

AGENDA 

Call to Order 

Pledge of Allegiance 

Attendance 

Approval of Minutes: July 19th, 2022 

 

New Business 

 

1. Resolution/Bid Award & Budget Adjustment – “I” Sub Construction – Travis Matlock, 

PE (pages 2-63) 

2. Ordinance & Budget Adjustment – Backhoe Purchase – Travis Matlock, PE/Mike 

Bender, PE (pages 64-70) 

3. Financial Update – Jake Harper 

4. Adjournment 



Estimated Cost

Is this Item Budgeted?

Agenda Item Form

If no, please explain how item will be funded (briefly explain  in space below) :

Date of City Council Meeting

Department

Submitted by

Phone

8/9/2022

Electric

Traivs Matlock

479-271-5941

Item Type: (Check Applicable Item Type)

PLEASE RECYCLE

www.bentonvillear.com

Recommendation/Suggested Action (Enter recommendation in space below):

Resolution to award Bid 22-72 for the expansion of "I" Sub and an associated budget adjustment to Koontz Electric Company, Inc. for 

$1,070,800.71.

Paid for from Electric Dept. Reserves.  Covered in Electric Capital Improvement Plan. 

$1,070,800.71

Budget Adjustment Change Order Informational Ordinance Resolution Bid Award

NoYes



Object Account Description Revenue + ( - )

47210 Plants and Building

Totals -$                                            

Net Impact on Fund Balance

PLEASE RECYCLE

Purpose of Budget Adjustment (Enter purpose in space below):

Expand "I" Sub to add additional transformer, breakers and bus work to serve expanding load.

Date of City Council Meeting

Department

Submitted by

Phone

8/9/2022

Electric

www.bentonvillear.com

Expense + ( - )

*Final Account Number will be determined by Accounting Department after approval and purchase

General Ledger Account Information*

Travis Matlock, PE

479-271-5941

Budget Adjustment Request

503010 1,070,800.71$                      

Org (Department)

1,070,800.71$                      

(1,070,800.71)$                                                                            



M E M O R A N D U M  

DATE:  August 2, 2022 

 

TO:             City Council, Mayor Orman 

                   

FROM: Travis Matlock, Electric Utility Director 

               

 RE: “I” Sub Construction Bid Award 22-72  
 
Electric Dept. staff recommends awarding bid 22-72 for the expansion of “I” 
Sub to Koontz Electric Company, Inc. for $1,070,800.71.  This will be paid for 
by Electric Dept. reserves.   
 
The expansion of “I” Sub is required due to the population growth in the SW 
portion of town.  BEUD has been purchasing the various components for the 
expansion over the past few months, and now are ready to award the 
construction.  As stated in the past, this project is not budgeted in 2022, but 
is covered in the Electric Dept. Capital Plan and is covered in the current rate 
schedule. 

 



Date of Bid 
Opening: 

Time of Bid Opening: 2:00 PM Solicitation ID Number: 

1

2

3

4

5

6

7

8

9

10

11

12

13

14

Total Bid Price $1,501,199.09 $1,070,800.71

purchasing@bentonvillear.com - (479) 271-3115

Bidders: BBC Electrical Services, Inc. Koontz Electric Company, Inc.

Line Item

*Corrections were made to various Extended Prices and Totals 
based on the Unit Prices provided in the BBC Electrical Services Bid 
Submission. 

*Corrections were made to various Extended Prices and Totals 
based on the Unit Prices provided in the Koontz Electric Company 
Bid Submission. 

CITY OF BENTONVILLE, ARKANSAS PURCHASING DEPARTMENT 

FORMAL SEALED BID TABULATION 

7/12/22 IFB-22-72

Solicitation Title: Construction of Substation I

Construction Unit D – Disconnect Switches, Fuses

$360,662.00

$131,152.00

$9,840.00

$76,387.00

Description

Construction Unit A – Structures, Buswork, Above Grade Grounding

Construction Unit B – Group Operated Switches

Construction Unit C – Arresters

$180,715.09

$25,505.00

Construction Unit E – Circuit Breakers

Construction Unit G – Protective Relaying, Metering

Construction Unit H – Power Transformer, Station Service

Construction Unit K – Cables, Conduits, Cable Trench

Construction Unit L – Concrete Foundations

Construction Unit M – Gravel Restoration

$11,009.28

$212,056.06

$245,568.25

$40,851.21

Per Construction Unit Price Per Construction Unit Price

$212,720.99

$19,822.56

$5,946.72

$19,202.95

$16,105.86

$19,079.25

$114,758.00

$104,101.00

$9,451.00

$238,455.00

$54,685.71

$9,291.83

$4,460.04

$200,000.00

Construction Unit O – Below Grade Ground Tails

Construction Unit X – Existing Relay Panel Removal

Construction Unit V – Animal Mitigation Covers

Contingency

$33,364.00

$2,049.00

$14,760.00

$200,000.00

mailto:purchasing@bentonvillear.com%20-%20(479)%20271-3115






















































































































Estimated Cost

Is this Item Budgeted?

Agenda Item Form

If no, please explain how item will be funded (briefly explain  in space below) :

Date of City Council Meeting

Department

Submitted by

Phone

8/9/2022

Electric

Traivs Matlock

479-271-5941

Item Type: (Check Applicable Item Type)

PLEASE RECYCLE

www.bentonvillear.com

Recommendation/Suggested Action (Enter recommendation in space below):

Ordinance to enter into an agreement with Stribling Equipment to purchase currently leases backhoes and an associated budget adjustment for 

$690,349.75.  Breakdown by department per attached memo.

Paid for from Utility Reserves.  

$690,349.75

Budget Adjustment Change Order Informational Ordinance Resolution Bid Award

NoYes



Object Account Description Revenue + ( - )

47410 Machinery and Equipment

47410 Machinery and Equipment

47410 Machinery and Equipment

44520 Equipment Rental 43,096.00$                                 

44520 Equipment Rental 16,500.00$                                 

44520 Equipment Rental 16,500.00$                                 

Totals 76,096.00$                                 

Net Impact on Fund Balance

503020 - Water

690,349.75$                         

503040 - Sewer Rehab

(614,253.75)$                                                                               

General Ledger Account Information*

503040 - Sewer Rehab 218,988.09$                         

Travis Matlock, PE

479-271-5941

Budget Adjustment Request

503010 - Electric 252,373.54$                         

Org (Department)

503020 - Water 218,988.12$                         

PLEASE RECYCLE

Purpose of Budget Adjustment (Enter purpose in space below):

Purchase backhoes for various departments from Stribling Equipment

Date of City Council Meeting

Department

Submitted by

Phone

8/9/2022

Electric/Water/Sewer

www.bentonvillear.com

503010 - Electric

Expense + ( - )

*Final Account Number will be determined by Accounting Department after approval and purchase



MEMORANDUM 
PURCHASING DEPARTMENT  

FROM: Gladys Shoemake, Purchasing Manager  

DATE: July 28, 2022  

RE: Purchase of Currently Leased Backhoes vs. Awarding a Bid for a New Backhoe Lease 

On May 9, 2022 the Purchasing Department opened Bids for IFB-22-53, for a new equipment lease 
including the following pieces of equipment for the Water, Sewer Rehab, and Electric Departments: 

- Water: 3 Backhoes
- Sewer Rehab: 3 Backhoes
- Electric: 3 Backhoes, 1 Mini Excavator, 1 Skid Steer

Bids were solicited due to the current lease, which was awarded in 2019, expiring in August (mini-
excavators) and September (backhoes) of this year.  

Years ago, the Water and Electric Departments recognized that due to cost of ownership vs. lease costs, 
it was more cost effective for the City to lease these pieces of equipment. The annual cost of the leases 
for all three Departments in 2019 was ~$123,468.00, which included six backhoes for Water/Sewer-
Rehab Departments, and three backhoes and two mini-excavators for the Electric Department.  

The low-bid submitted in May of this year had the following annual costs for each Department: 

- Water (3 Backhoes): $109,957.32
- Sewer Rehab (3 Backhoes): $109,957.32
- Electric (3 Backhoes, 1 Mini Excavator, 1 Skid Steer): $174,861.12

Leading up to soliciting bids for new leased equipment, and after bids were opened for the new 
equipment, multiple vendors communicated that manufacturers were moving away from leases; we 
believe this, along with the frequent and costly price increases we’ve seen this year across all industries, 
is likely a contributing factor for the large increase in the leasing costs.  

Stribling Equipment (John Deere) approached the City about the option to purchase the equipment the 
City currently leases. The costs to purchase the City’s current equipment are as follows:  
*Note that the Electric Department has decided to return one of the mini-excavators currently leased due to it not
being in use as much as originally anticipated, and chose not to pursue leasing the skid steer (that was part of this
year’s bid).

[Costs included on the following page] 



Unit # Year Notes Description SN Dept. Last 5 of SN 
 JD Purchase Quote (includes property 
tax)  

 Warranty Cost (60m/5,000 hour 
PTH)  Total Cost (Unit + Warranty) 

3040-25 2019 John Deere 310SL HL Backhoe 1T0310HLPKF361590 Sewer Rehab 61590  $                                                       70,388.84  $                                       2,607.19  $                              72,996.03 
3040-26 2019 John Deere 310SL HL Backhoe 1T0310HLCKF361814 Sewer Rehab 61814  $                                                       70,388.84  $                                       2,607.19  $                              72,996.03 
3040-27 2019 John Deere 310SL HL Backhoe 1T0310HLPKF361945 Sewer Rehab 61945  $                                                       70,388.84  $                                       2,607.19  $                              72,996.03 
3020-35 2019 John Deere 310SL HL Backhoe 1T0310HLPKF361184 Water 61184  $                                                       70,388.85  $                                       2,607.19  $                              72,996.04 
3020-36 2019 John Deere 310SL HL Backhoe 1T0310HLVKF361188 Water 61188  $                                                       70,388.85  $                                       2,607.19  $                              72,996.04 
3020-37 2019 John Deere 310SL HL Backhoe 1T0310HLLKF361310 Water 61310  $                                                       70,388.85  $                                       2,607.19  $                              72,996.04 
3010-84 2019 W/Thumb John Deere HL Loader Backhoe (w/thumb) 1T0310HLAKF361922 Electric 61922  $                                                       76,759.83  $                                       2,607.19  $                              79,367.02 
3010-85 2019 John Deere HL Loader Backhoe 1T0310HLTKF360342 Electric 60342  $                                                       70,387.66  $                                       2,607.19  $                              72,994.85 
3010-86 2019 John Deere HL Loader Backhoe 1T0310HL JKF361060 Electric 61060  $                                                       70,387.66  $                                       2,607.19  $                              72,994.85 
3010-87 2019 17G (Mini-X) John Deere Mini Excavator 1FF017GCPKK228785 Electric 28785  N/A (Returning)   $                                             -   
3010-88 2019 35G (Midi-X) John Deere Mini Excavator 1FF035GXTKK286683 Electric 86683  $                                                       26,355.32  $                                           661.50  $                              27,016.82 

Total (W/O Warranty):  $                                                     666,223.54 
Total (w/ Warranty):  $                                                     690,349.75 

Sewer Rehab: 

Unit # Year Notes Description SN Dept. Last 5 of SN 
 JD Purchase Quote (includes property 
tax)  

 Warranty Cost (60m/5,000 hour 
PTH)  Total Cost (Unit + Warranty) 

3040-25 2019 John Deere 310SL HL Backhoe 1T0310HLPKF361590 Sewer Rehab 61590  $                                                       70,388.84  $                                       2,607.19  $                              72,996.03 
3040-26 2019 John Deere 310SL HL Backhoe 1T0310HLCKF361814 Sewer Rehab 61814  $                                                       70,388.84  $                                       2,607.19  $                              72,996.03 
3040-27 2019 John Deere 310SL HL Backhoe 1T0310HLPKF361945 Sewer Rehab 61945  $                                                       70,388.84  $                                       2,607.19  $                              72,996.03 

Total (Sewer Rehab) w/o 
Warranty  $                                                     211,166.52 

 Total (Sewer Rehab) W/ 
Warranty   $                            218,988.09 

Water: 

Unit # Year Notes Description SN Dept. Last 5 of SN 
 JD Purchase Quote (includes property 
tax)  

 Warranty Cost (60m/5,000 hour 
PTH)  Total Cost (Unit + Warranty) 

3020-35 2019 John Deere 310SL HL Backhoe 1T0310HLPKF361184 Water 61184  $                                                       70,388.85  $                                       2,607.19  $                              72,996.04 
3020-36 2019 John Deere 310SL HL Backhoe 1T0310HLVKF361188 Water 61188  $                                                       70,388.85  $                                       2,607.19  $                              72,996.04 
3020-37 2019 John Deere 310SL HL Backhoe 1T0310HLLKF361310 Water 61310  $                                                       70,388.85  $                                       2,607.19  $                              72,996.04 

Total (Water) w/o 
Warranty  $                                                     211,166.55  Total (Water) W/ Warranty   $                            218,988.12 

Electric: 

Unit # Year Notes Description SN Dept. Last 5 of SN 
 JD Purchase Quote (includes property 
tax)  

 Warranty Cost (60m/5,000 hour 
PTH)  Total Cost (Unit + Warranty) 

3010-84 2019 W/Thumb John Deere HL Loader Backhoe (w/thumb) 1T0310HLAKF361922 Electric 61922  $                                                       76,759.83  $                                       2,607.19  $                              79,367.02 
3010-85 2019 John Deere HL Loader Backhoe 1T0310HLTKF360342 Electric 60342  $                                                       70,387.66  $                                       2,607.19  $                              72,994.85 
3010-86 2019 John Deere HL Loader Backhoe 1T0310HL JKF361060 Electric 61060  $                                                       70,387.66  $                                       2,607.19  $                              72,994.85 
3010-87 2019 17G (Mini-X) John Deere Mini Excavator 1FF017GCPKK228785 Electric 28785  $                                                                             -    $                                             -   
3010-88 2019 35G (Midi-X) John Deere Mini Excavator 1FF035GXTKK286683 Electric 86683  $                                                       26,355.32  $                                           661.50  $                              27,016.82 

Total (Electric) w/o 
Warranty  $                                                     243,890.47  Total (Electric) W/ Warranty   $                            252,373.54 

Evaluation of Purchase Costs for Utility Department Leased Equipment 



The Departments have also taken the life expectancy of the current equipment into consideration in this 
decision, estimating at least another 5-7 more years of service; the units have been well maintained 
have low hours.  
 
The cost to purchase new equipment (not currently leased) is estimated as follows, based on current 
market conditions:  
 
Backhoes: $134,490.00 per unit  
Backhoe with Hydraulic Thumb (used by the Electric Department): $145,415.00 per unit  
 
Upon review of the costs associated with awarding a new lease, the cost of purchasing new equipment 
at current market prices, and the cost to purchase the equipment currently leased, it was clear that 
purchasing the equipment currently leased was more advantageous to the City at this time.  
 
The Bid Tabulations from the 2019 Bid Award and the 2022 Bid Solicitation have been attached for 
reference. 
 
Please contact me with any questions.  
 
Thank you,  

  

Gladys Shoemake 

(479) 271-3115 

gshoemake@bentonvillear.com 

mailto:gshoemake@bentonvillear.com


Date of Bid 
Opening: 

5/9/22 Time of Bid Opening: 

Quantity

(Unit of 
Measure = EA)

1 6
buckets.

No bid No bid No bid $2,789.38 $264.99 $3,054.37

2 2 No bid No bid No bid $2,786.20 $264.69 $3,050.89

3 1
with thumb.

No bid No bid No bid $3,023.89 $287.27 $3,311.16

4 1 2022 Mini-Excavator, As Specified. No bid No bid No bid $1,214.58 $115.39 $1,329.97

5 1 2022 Skid-Steer with Front-Mounted Mulcher, As Specified. No bid No bid No bid $3,496.67 $332.18 $3,828.85

Solicitation Title: Twenty-four (24) Month Lease of Nine (9) 2022 Backhoes, One (1) 2022 Mini-Excavator, and One (1) 2022 Skid-Steer with Front-Mounted Mulcher, manufacturers and models as specified, or equivalent where 
applicable

Sales/Use Tax (Per 
Month/Per Unit)

9.5%
(B)

Sales/Use Tax (Per 
Month/Per Unit)

9.5%
(B)

Riggs CAT Stribling Equipment

Total Per Month/Per Unit 
Lease Price

(A+B)

purchasing@bentonvillear.com - (479) 271-3115

CITY OF BENTONVILLE, ARKANSAS PURCHASING DEPARTMENT 

FORMAL SEALED BID TABULATION 

1:30 PM Solicitation ID Number:

No bidTOTAL LEASE PRICE PER MONTH FOR ALL UNITS $32,897.98

IFB-22-53

Bidders:

Per Month/PER UNIT 
Lease Price

(A)
Line Item Description

Per Month/PER UNIT 
Lease Price

(A)

Total Per Month/Per 
Unit Lease Price

(A+B)



Stribling Equipment  - 1 Stribling Equipment  -2 Riggs CAT 
Delivery Date 07/01/2019 7/1/2019

Backhoe make and model specified by the City 
Caterpillar 430F2                     John 
Deere 310SL HL              Case 590N

Caterpillar 430F2                     John 
Deere 310SL HL              Case 590N

Caterpillar 430F2                         John 
Deere 310SL HL                            Case 

590N

Mini Excavator make and model specified by 
the City 

Caterpillar 303E CR/301.7D CR                                             
John Deere 35s/17G                Case 

CX37C/CX17C

Caterpillar 303E CR/301.7D CR                                             
John Deere 35s/17G                Case 

CX37C/CX17C

Caterpillar 303E CR/301.7D CR                                             
John Deere 35s/17G                Case 

CX37C/CX17C

Backhoe Manufacturer and Model Proposed John Deere 310SL HL John Deere 310SL HL

Mini Excavator Manufacturer and Model 
Proposed 

John Deere 17G John Deere 35G

6 - 2019 Backhoes  with 24'' Buckets Conforms Conforms Conforms
2 - 2019 Backhoes with 12'' Buckets Conforms Conforms Conforms

1 -2019 Backhoe with 18'' Bucket with Thumb Conforms Conforms Conforms

1 - 2019 Mini-Excavator Cab Not Available for 17G Conforms Conforms
Notes for Backhoes

Notes for Mini-Excavator 17G is not available with CAB 
CAT on 303SE2/                          

Canopy on 301.7D

6 - 2019 Backhoes  with 24'' Buckets  $                                         1,006.55  $                                         1,006.55  $                                              1,058.47 
2 - 2019 Backhoes with 12'' Buckets  $                                         1,005.70  $                                         1,005.70  $                                              1,058.47 

1 -2019 Backhoe with 18'' Bucket with Thumb  $                                         1,048.77  $                                         1,048.77  $                                              1,511.25 

1 - 2019 Mini-Excavator  $                                            397.29  $                                            792.22  $                                                  673.67 

6 - 2019 Backhoes  with 24'' Buckets  $                                       24,157.72  $                                       24,157.72  $                                            25,403.28 
2 - 2019 Backhoes with 12'' Buckets  $                                       24,136.80  $                                       24,136.80  $                                            25,403.28 

1 -2019 Backhoe with 18'' Bucket with Thumb  $                                       25,170.48  $                                       25,170.48  $                                            36,270.00 

1 - 2019 Mini-Excavator  $                                         9,534.96  $                                       19,013.28  $                                            16,168.08 

Subtotal  $                                       82,999.96  $                                       92,478.28  $                                                          -   
Total Bid Price  $                                     227,925.36  $                                     237,403.68  $                                          103,244.64 

Bid Opening Date: April 22, 2019 at 2:00 P.M. 

BID TABULATION WITH COMPARISON OF SPECIFICATIONS: IFB-19-29 2019

TOTAL BID PRICING 

Pricing: 24-Month Lease Price Per Unit 

Compliance Specifications

Pricing per month/ per unit lease price

The Riggs CAT Bid Submission 
was rejected due to non-

conforming models of backhoes 
proposed. 


