
   

 
Utility Committee 
Meeting Agenda 

May 6, 2025 
11:30 AM 

Bentonville City Hall 
 

 
 
  Call to Order 
  Pledge of Allegiance 
  Attendance 
  Approval of Minutes: April 15, 2025 
I. New Business 
  1. Water Service Boundary - Discussion 

Regarding Southern Limits  
Informational 

 
    Water Utilities Staff is seeking input/guidance on extent of the Water Service 

Boundary limits in the southern portion of the City especially adjacent to Cave 
Springs.  Cave Springs is seeking to expand their service area and is requesting 
to serve the northwest side of the intersection of S Morningstar Road and Phillips 
Cemetery Road which is currently in the Bentonville Water Service Boundary but 
outside Bentonville City limits. 

  2. Resolution Approving Water and 
Wastewater Rate Analysis and Financial 
Plan Contract Amendment  

Resolution 

 
    A resolution requested by Staff for Council to authorize the Mayor and City Clerk 

to enter into a professional services agreement amendment with Raftelis 
Finances Consultants, Inc. (Raftelis) in an amount not to exceed $35,860.00. 
This firm was selected following the City's Purchasing Policy for professional 
services. A budget adjustment is needed to reclassify available budget from 
travel & training to cover this cost. 

  3. Ordinance to Waive Competitive 
Bidding to Order 750 Underground Wire  

Ordinance* 
 
    Approval of an Ordinance to waive competitive bidding to purchase 750 UG Wire 

from Stuart Irby Unit Prices and estimated quantities attached, plus applicable 
taxes.  plus applicable taxes. Due to market volatility and lead times related to 
these products, it would be neither practical or feasible to solicit competitive bids. 
No budget adjustment is needed. 

  4. Resolution Establishing a Memo of 
Understanding Concerning Contractor 
Requested Outages  

Resolution 
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    In order to establish a procedure and penalty for a contractor to request a major 
outage on the BEUD system. No budget adjustment is needed. 

  5. Resolution Approving Change Order No. 
1 for Parks Maintenance Facility  

Resolution 
 
    Resolution authorizing Council approval of Change Order No. 1, in the amount of 

$45,164.74, to upsize the sanitary sewer line as part of this project to allow for 
future growth in the area. The upsize will be from 10" to 18" and will 
accommodate all upstream development per Plan Bentonville. No budget 
adjustment is needed. 

  6. Resolution to Award Bid IFB-25-11 48' 
Transmission Main Valves Procurement  

Resolution 
 
    Resolution awarding bid IFB-25-11 for the one time purchase and delivery of the 

48' Transmission Main Valves Procurement to DeZurik Inc. in the amount of 
$921,778.00, associated with ARDOT project 090512 Hwy 112 relocation. This 
bid award for early procurement of the 14 valves is needed due to the extended 
lead time associated with 48" butterfly valves. The early procurement of the 
valves will qualify for advance payment by ARDOT. No budget adjustment is 
needed.  
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1215 W. Pershing Road, Suite 406, Kansas City, MO 64108 
 

www.raftelis.com 

May 1, 2025 

 

Mike Bender, PE 

Water Utilities Director 

3200 SW Municipal Drive,  

Bentonville, AR 72712 

 

Subject: Contract Amendment Request 

 

Dear Mr. Bender:  

 

We appreciate the opportunity to continue to be of service to the City of Bentonville (City). As you know, Raftelis 

is currently conducting a water and wastewater rate study.  

 

While our work on the study is ongoing, the scope of work we have completed has required more effort than 

outlined in our professional services agreement executed July 27, 2024. This includes additional meetings and 

additional deliverables, which—while critical to the successful completion of this engagement for the City—were 

nonetheless not anticipated when we developed our original scope. 

 

In addition, the City has expressed interest in reviewing the City’s rates annually and, to facilitate that review, 

keeping the rate model updated during the year based on the latest usage data, non-revenue water trends and 

capital improvement plans. This effort will not be a full rate study, but an annual rate review, with more regular 

touchpoints between City staff, the City Council and, as needed, Raftelis. 

 

Finally, the term of our current agreement is 1 year, ending on July 27, 2025. While we anticipate substantial 

completion of our analytical work and the development of study deliverables (study report, presentation materials) 

by the end of June 2025, final presentations will likely take place in the fall, after the current agreement expires. 

 

For the reasons summarized above, and further detailed below, we respectfully request that the City extend term 

of the agreement through until December 31, 2026, and approve an additional $19,660 to support the completion 

of the balance of the current scope of work and $16,200 support the additional scope of work described above for 

a total budget adjustment of $35,860. If the City is willing to extend the term through the end of the 2026 calendar 

year, Raftelis can honor the billing rates in the current agreement (2024 rates) for the balance of 2025 and the 

entirety of 2026. 

 

Current Scope of Work 

The current scope of work involved the development of financial plans for water and wastewater and a cost of 

service study to support the relative recovery of costs between the City’s retail and wholesale customers and 

among the City’s retail customer classes (residential, commercial, irrigation). In addition the scope included time 

for engagement with the Utility Board, City Council (virtual and onsite meetings) as well as materials to support 

that engagement (study report, presentation materials). To date Raftelis has completed the financial plan for water 

and is near completion of the financial plan for wastewater. Remaining scope items include the finalization of the 

wastewater financial plan, the cost of service study and the presentation of study results to the Utility Board and 

City Council, including the study report.  
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1215 W. Pershing Road, Suite 406, Kansas City, MO 64108 
 

www.raftelis.com 

The scope of work completed to date has required additional engagement beyond what was anticipated in our 

professional services agreement. To date, we have participated in 3 Utility Board meetings and 6 City Council 

meetings. Prior to completion of the study we anticipate needing 1 additional Utility Board meeting and 2 

additional meetings with the City Council for a total of 4 Utility Board meetings and 8 City Council meetings. 

Our original scope of work anticipated 3 Utility Board meetings and 4 City Council meetings. 

 

In addition, the magnitude of the rate adjustment that was ultimately needed for water required additional time 

working with staff to explore various alternatives, prepare for—and respond to—numerous questions and 

concerns, and engage the City Council to ensure that all decisionmakers were understood the details underlying 

the proposal. The situation for water is unique and has ultimately required an “all hands on deck approach”, to 

evaluate the situation and communicate the need for immediate action. 

 

Finally, Raftelis also prepared additional deliverables and assisted staff in the development of communication 

materials for the study. Raftelis prepared a memorandum to support an emergency increase to the water rates in 

response to the additional cost of water leaks, and the cost to identify and repair them. This memorandum was 

needed in advance of, and in addition, to the full study report Raftelis will also be preparing. Raftelis also provided 

substantive input into the City’s FAQ document and bill comparison graphic based on our experience preparing 

similar materials for other clients. 

 

For these reasons, we respectfully request an additional $19,660 to complete the remaining scope of work for this 

project to include the cost of service study, rate study report and final presentations. A breakdown of the hours 

and associated cost for each of the above described items is presented below. 

 

 
 

Additional Scope of Work – Annual Rate Review 

Historically, the City has conducted formal rate studies every 3 to 5 years. It is our understanding that the City 

would like to monitor the financial condition of the water and wastewater utilities on a monthly basis and review 

the rates charged to customers annually to ensure they are recovering the City’s cost to provide safe and reliable 

service. This new process would not be formal study but would involve regular updates to the financial projections 

Raftelis is developing for the current 2025 study. This effort would involve tracking and reporting utility cash 

flows monthly and reviewing the rates annually and adjusting as needed (up or down) to ensure they are 

appropriately recovering the cost to provide service. This additional scope of work includes the following tasks: 

 

TB CD SC Total

1. Additional Meetings (Prep, Participation, Follow-Up) 5 10 0 15 $5,000

2. Additional Engagement 8 20 0 28 $9,280

3. Additional Deliverables (Memo, FAQ/Bill Graphic) 0 15 0 15 $4,800

13 45 0 58

$360 $320 $220

$4,680 $14,400 $0 $19,080

Total Fees $19,080

Travel Expenses $0

Technology and Communication Charge $580

Total Fees & Expenses $19,660

Hourly Billing Rate

Total Professional Fees

TB - Tom Beckley - Project Director

CD - Collin Drat - Project Manager

SC - Staff Consultant

 - 

 - 

Tasks

Hours

Total Fees

Total Meetings / Hours
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1215 W. Pershing Road, Suite 406, Kansas City, MO 64108 
 

www.raftelis.com 

Task 1 – Model Updates and Annual Rate Review. As noted above, the City will be proactively monitoring the 

financial condition of the utilities on a monthly basis throughout the year. In addition, the City will review rates 

annually to determine the adjustments needed (up or down) to recover the cost of providing safe and reliable 

service to customers. To facilitate this annual review, Raftelis will utilize the data City staff are developing for the 

monthly cash flow analysis to maintain up to date usage, water purchase, budget and capital improvement 

planning data in the financial planning model throughout the year. Raftelis will review the City’s monthly cash 

flows and update the model once per quarter from the 4th quarter of 2025 through the 3rd quarter of 2026. Raftelis 

will use the updated model to provide a recommendation on the rates annually. We would anticipate updating 

the rate model throughout calendar year 2026 and presenting our rate recommendations for 2027 in the 3rd quarter 

of 2026. 

 

Task 2 – Project Presentations and Meetings. Raftelis will participate in the following meetings: 

• One (1) virtual utility board meeting (PowerPoint presentation of recommendations)  

• One (1) onsite City Council meeting (PowerPoint presentation of recommendations) 

• One (1) virtual City Council meeting for rate adoption (available for questions only) 

 

In addition to the three formal meetings Raftelis will meet virtually with City staff for up to 8 hours.  

 

Optional Task – Additional Rate Presentation 

We are aware of the City Council’s commitment to review water rates by April 20, 2026. Our intent is to present 

a recommendation on 2026 water rates by the end of 2025, as part of the existing study, along with the 

recommendation on 2026 wastewater rates. Our recommendation would be that the Council adopt both in 2025. 

Raftelis and staff will be monitoring the performance of the utilities on an ongoing basis. Should circumstances 

materially change between fall of 2025 and spring of 2026, Raftelis can participate in an additional round of 

meetings, similar to Task 2 above, in early 2026. We estimate the cost of those meetings to be $5,000. 

 

For the annual rate review scope of work, not including the option task above, we propose a not-to-exceed fee of 

$16,200. A breakdown of the hours and associated cost for each of the above described items is presented below. 

 

 
 

Based on the additional request for the current scope of work ($19,660) and the new annual rate update scope of 

work ($16,200), we respectfully request that the City approve a contract amendment of $35,860. We also 

TB CD SC Total

1. Model Updates and Annual Rate Review 0 6 20 26 $6,320

2. Presentations 4 12 0 16 $5,280

3. Project Meetings 2 8 0 10 $3,280

6 26 20 52

$360 $320 $220

$2,160 $8,320 $4,400 $14,880

Total Fees $14,880

Travel Expenses $800

Technology and Communication Charge $520

Total Fees & Expenses $16,200

Hourly Billing Rate

Total Professional Fees

TB - Tom Beckley - Project Director

CD - Collin Drat - Project Manager

SC - Staff Consultant

 - 

 - 

Tasks

Hours

Total Fees

Total Meetings / Hours
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1215 W. Pershing Road, Suite 406, Kansas City, MO 64108 
 

www.raftelis.com 

recommend an extension of the contract term through the end of 2026, in which case Raftelis will honor its 2024 

billing rates through the end of 2026. 

 

We appreciate the opportunity to continue to partner with the City of Bentonville, its professional staff, the Utility 

Board and City Council in the work of delivering safe and reliable water and wastewater service to customers. 

  

Sincerely, 

Collin Drat 

Vice President 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Page 11 of 43



  

1215 W. Pershing Road, Suite 406, Kansas City, MO 64108 
 

www.raftelis.com 

By signing below, the City of Bentonville indicates its acceptance of the contract amendment request above 

increasing the compensation under the agreement by $35,860, pursuant to the professional services agreement 

between the City of Bentonville and Raftelis Financial Consultants, Inc. dated July 27, 2024. In addition, by 

signing below, both parties agree to extend the term of that agreement until December 31, 2026. 

 

IN WITNESS WHEREOF, the Parties have executed this Agreement by their duly authorized representatives. 

By:  

 Signature 

  

 Title 

  

 Date 

 

 

Raftelis Financial Consultants, Inc. 

By:  

 Signature 

  

 Title 

  

 Date 
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CITY OF BENTONVILLE, ARKANSAS 

 
 

Administrative Services 
Purchasing and Compliance Department 
1000 SW 14th Street 
Bentonville, AR 72712 

City Hall  
305 SW A Street  

Bentonville, AR 72712 
 

 
SERVICE CONTRACT: 750 Underground Wire 

THIS CONTRACT is made in Benton County, Arkansas, by and between the City of 

Bentonville, Arkansas, hereinafter “City,” and Stuart Irby, hereinafter “Contractor” (collectively, 

the “Parties”), Witnesseth:  

1. DESCRIPTION. This Contract has been awarded to Contractor as a result of 

Contractor’s Quote (attached hereto as Exhibit B) to the City’s Invitation for Quotes, for the 

purchase and delivery of 750 underground wire, as specified in the Scope of Work (attached 

hereto as Exhibit A). The work shall consist of performing the services, including all equipment, 

materials, products and all other items necessary to perform the work, as set forth in this 

Contract and Exhibit A.  

2. PRIMARY CONTACTS. The primary contact for the Contractor shall be 

___________________________________. The primary contact for the City shall be the City of 

Bentonville Electric Utilities Director, or designated assignee.  

3. CONTRACT TERM. The term for this Contract shall be six (6) months, commencing on 

the effective date of this Contract.  

a. Effective Date: The Effective Date of this Contract shall be defined as the executed 

date on the Signature Page of this Contract. 

b. Service Timeline:  

1. Order for 750 Underground Wire per the unit prices attached herein, shall 

be placed by Contractor immediately following Purchase Order received 

from the City.  

2. Contractor shall deliver the order to the City within four (4) weeks from 

the date of the order being placed.  

c. Any changes to the Term of this Contract or to the Service Timeline shall be 

agreed upon by the Parties in writing and shall be in accordance with this Contract 

and all applicable procurement laws and the City of Bentonville Purchasing Policy.  
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4. WORK PROCEDURES. All work procedures shall be in accordance with this Contract 

and with the Exhibits attached hereto. 

a. Specifications.  All work shall be performed in accordance with industry standards 

and best practices, and as specified in this Contract and in the Exhibits attached 

hereto. 

b. Change Orders. Any changes to the Scope of Work shall be handled via Change 

Order to this Contract. No Change Order shall be approved unless approved in 

writing by the City. All Change Orders must be pre-approved prior to any work 

commencing, any materials being purchased, or any other fee being incurred related 

to the Change Order. The City shall not be responsible for Change Orders unless the 

Change Order is pre-approved in writing by the City.  

c. Unsatisfactory Results. Contractor agrees to remedy any unsatisfactory results, 

within the terms of this Contract.  

d. General.  The Contractor shall conduct their operations in such a manner that 

does not cause damage to property owned by the City or other individual. In the 

event damage occurs, Contractor shall replace or repair the damaged area(s) or 

item(s) at no cost to the City and as directed by the City. In the event that Contractor 

fails to make the necessary repairs, the City may use City staff or outside vendors to 

repair any damage. Any costs the City incurs for repairing damage or replacing items 

resulting from Contractor’s operations may be deducted from monies due to 

Contractor.   

 

 

 

 

5. FEES, EXPENSES, AND SCHEDULE. The City agrees to pay Contractor based upon the 
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unit price as defined herein, for actual work performed or material stored on-site. Contractor 

agrees to only perform the type of services outlined in this Contract and the Exhibit attached 

hereto. Fees and contingencies shall be as follows:  

a. Total Fee for Services: $125,064.00 (one hundred forty-four thousand five 

hundred thirty-one dollars and twelve cents), plus applicable taxes to perform the 

work to 100% completion.   

6. ADDITIONAL SERVICES. Any service outside of the services stated herein and in the 

Exhibit attached hereto, must be pre-approved by the City, in writing, and in accordance with the 

City of Bentonville Purchasing Policy prior to any additional work proceeding.  

7. INVOICING. Contractor shall submit an invoice (or Pay Application), for work 

performed or materials stored on-site, to the City’s Contact for review. Invoices approved for 

payment will be processed by the City.  Payment will only be made for actual work completed 

and approved by the City’s Contact. 

a. The Contractor may choose to submit progress invoices (for actual work performed 

or materials stored on site) or one invoice after 100% completion. 

8. PAYMENT.  

a. Inaccurate Invoicing. In the event that the City becomes credibly informed that any 

representations of Contractor provided in its invoicing are wholly or partially 

inaccurate, the City may withhold payment of sums then, or in the future, otherwise 

due to Contractor until the inaccuracy and the cause thereof is corrected to the City's 

reasonable satisfaction.  

 

[This space has been intentionally left blank] 

b. Service Failure. In the event of a service failure, where the service performed is not 

in accordance with the specifications set forth by the City, or otherwise not in 

accordance with this Contract, the City may withhold sums otherwise due to 
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Contractor that are specifically for the area in which the service failure occurred, until 

correction of the service failure is confirmed. In the event that Contractor fails to 

correct the service failure within forty-eight (48) hours of being notified, or if the 

Contractor fails to correct the service failure in a manner which brings the work into 

specification as approved by the City’s contact, the City reserves the right to cancel 

the Contract immediately.  

9. TERMINATION FOR LACK OF FUNDS. If, for whatever reason, adequate funding is not 

made available by City to support or justify continuation of the level of services to be provided 

by Contractor under this Contract, City may terminate or reduce the amount of services to be 

provided by Contractor under this Contract.  In such event, City will notify Contractor in writing 

at least thirty (30) days in advance of such termination or reduction of services for lack of funds. 

10. DISPUTE RESOLUTION.  City and Contractor agree that disputes relative to the 

Services will first be addressed by negotiations between the Parties.  If direct negotiations fail to 

resolve the dispute, the Party initiating the claim that is the basis for the dispute may take such 

steps as it deems necessary to protect its interests; provided, however, that notwithstanding any 

such dispute, Contractor will proceed with the services as per this Contract as if no dispute 

existed, and City will continue to make payment for Contractor’s completed services; and 

provided further that no dispute will be submitted to arbitration without both Parties’ express 

written consent. 

11. SUBCONTRACTING. Contractor may not subcontract or assign any of the services to 

be performed under this Contract without first obtaining the written approval of the City. Any 

Subcontractor approved by the City must be fully licensed and insured to perform the work.  

 

[This space has been intentionally left blank] 

12. INSURANCE.  Contractor shall purchase and maintain, at minimum, such insurance 

as defined herein and furnish Certificates of Insurance to the City naming the City of Bentonville 

as additionally insured. The insurance shall be appropriate for the performance of the work, as 
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described herein, and shall provide protection from damage occurring to City owned property 

and from, and any other claims which may arise out of or result from the Contractor’s 

performance of the work; whether it is to be performed by the Contractor, any subcontractor 

or supplier, or by anyone directly or indirectly employed by any of them to perform any of the 

work, or by anyone for whose acts any of them may be liable:  

The policies of insurance required are as follows:  
1) Workers’ Compensation:  

a. State:  Statutory  
b. Applicable Federal: Statutory  

2) Comprehensive or Commercial General Liability: $1,000,000.00 – Each Occurrence 

In the event that any interruption or change in insurance coverage may occur, the Contractor 

shall provide the City with thirty (30) days written notice of any such interruptions or changes. 

Failure to maintain the required insurance will result in the direct breach of this Contract and 

subsequent termination. 

13. INDEMNIFICATION AND HOLD HARMLESS. For purposes of this Contract, Contractor 

agrees to indemnify, defend and hold harmless the City, its officers, appointees, employees, and 

agents from any and all loss, damage, liability or expense, of any nature whatsoever caused or 

incurred as a result of the negligence or other actionable fault of Contractor, its affiliates, 

subsidiaries, employees, agents, assignees, and subcontractors and their respective employees 

and agents. Contractor is not required hereunder to defend the City, its officers, appointees, 

employees, or agents from assertions that they were negligent, nor to indemnify and hold them 

harmless from liability based on the City’s negligence. 

 

[This space has been intentionally left blank] 

14. SAFETY AND SUPERVISION. The Contractor shall be solely responsible for the safety, 

supervision and direction of Contractor’s employees and personnel while performing the work 

pertaining to this Contract. The Contractor shall utilize their best skills and general industry best 
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practices to ensure a safe work environment for the Contractor, Contractor’s employees and 

personnel, and the civilians that may be located within work site(s) at the time when work is 

being performed. The Contractor shall, at all times, enforce strict discipline and good order 

among his employees and personnel, and shall not employ or contract any person to perform the 

services to be provided to the City that is not skilled or is unfit for providing such services.  

15. TAXES, LICENSES AND PERMITS. The Contractor shall pay all Local, State and Federal 

taxes required by law and shall secure all permits and licenses necessary for the execution of the 

services described herein.  

16. DAMAGES. All operations pertaining to the services described herein shall be 

confined to the areas awarded to Contractor as set forth herein and as are described in the Exhibit 

attached hereto, unless otherwise permitted by written communication from the City. The 

Contractor shall be solely liable for any damages caused by Contractor, or Contractor’s 

employees or personnel, to such premises or otherwise in performance of this Contract.  

17.  ENTIRE CONTRACT. This Contract, including all documents and Exhibits included by 

reference herein, constitutes the entire Contract between the Parties and supersedes all prior 

agreements, whether oral or written, covering the same subject matter. This Contract may not 

be modified or amended except in writing mutually agreed upon and accepted by both Parties 

to this Contract. 

18. NO THIRD PARTY BENEFICIARIES. Nothing contained herein will create a contractual 

relationship with, or any rights in favor of, any Third Party.  

19. INDEPENDENT CONTRACTOR. Contractor is an independent contractor and is not an 

agent or employee of City. 

20. COMPLIANCE WITH LAWS. Contractor will abide by all applicable federal, state and 

local laws, ordinances and regulations applicable at the time the services are rendered. 

21. APPLICABLE LAW, JURISDICTION, VENUE. Interpretation of this Contract and disputes 

arising out of or related to this Contract will be subject to and governed by the laws of the State 
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of Arkansas. Jurisdiction and venue for any suit arising out of or related to this Contract will be in 

the Circuit Court of Benton County, Arkansas.  

22. SEVERABILITY. If any provision of this Contract is determined to be void, invalid, 

unenforceable or illegal for whatever reason, such provision(s) will be null and void; provided, 

however, that the remaining provisions of this Contract will be unaffected and will continue to 

be valid and enforceable. 

23. AMBIGUITY. If any ambiguity, inconsistency or conflict arises in the interpretation of 

this Contract, the same will be resolved by reference to the terms and conditions of this 

Contract. 

 

 

 

 

 

 

[Signature Page Follows] 

 

 

 

 

 

 

 

SIGNATURE PAGE 
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The Parties hereto have caused this Contract to be executed this 

___________________________________________(effective date). 

 

     CITY OF BENTONVILLE, ARKANSAS 

 

 

By:                                             __________ 

       Stephanie Orman, Mayor 

        

                                       

 

 

By: ____________________________________      

 (Signature)  

*By signing this Contract, Signor attests that they are 

 authorized to bind this Company to this Contract. 

          Name (printed):_______________________ 

       Title:________________________________ 

  Stuart Irby    

 Address:_____________________________ 

       ____________________________________ 

                                                                                      ____________________________________ 

       Date:_______________________________ 
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EXHIBIT A  

_________________________________________ 

SCOPE OF WORK 

 

 

 

 

 

 

SCOPE OF WORK 
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The purchase and delivery of 750 1/3 Neutral AL underground wire. The Contractor will be responsible 
for supplying high-quality, durable wire suitable for underground installation. Delivery must be made to 
the specified location within the agreed-upon timeframe. 

Location: Inventory Department - 501 SW 28th Street Bentonville, AR 72712 

Lead time: 4 Weeks  

Estimated quantity to be ordered: 9,000’ 
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EXHIBIT B  

_________________________________________ 

QUOTE FORM  
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BEUD Inventory Part 

Number Feet Required Price Per Foot Irby Extended Price Lead Time

Price per Foot 

AECI

Extended 

price Lead Time

Price per 

Food 

Techline

Extended 

price Lead Time

2192 9000 $13.90 $125,064.00 15 days $14.17 $127,530.00 15 days $15.69 $141,210.00 2 weeks

6 reels at 1500'/reel

City of Bentonville Electric Utilities Department

15KV Underground Primary Cable

NON-RIPCORD 750 WIRE

Wire Size

750 1/3 Neutral AL

Bid Submitted By: ____________________________________________________

15KV Underground Primary 

Cable Bid Form

Page 1 of 1

Page 25 of 43



Bid Award Change Order
Budget Adjustment      Waiver of Bid Emergency Clause

Ordinance Resolution 

$ $
Expense Revenue 

$ $
Expense Revenue 

$ $
Expense Revenue 

$ $
Expense Revenue 

Title, Recommendation & Justification 

Additional 
Comments for 
Consideration 
(Optional): 

Informational      Enter into an Agreement 
Recognizing Funds 

Informational

Action 
Recommendation & 
Justification: 

Item Type (Check all that apply)

City of Bentonville, Arkansas Agenda Item Form 

Council Meeting Date: 
Phone: For Department(s): 

Submitted By: 
Item Details

Email: 

Title: 

Account Number (ORG-OBJECT)

Account Number (ORG-OBJECT)

Account Number (ORG-OBJECT)

Budget Adjustment (to be completed by Finance when applicable) 
     YES        NO       ITEM HAS NO COST     OTHER:________________________________Is this Item Budgeted? 

Budget Impact 
Amount for Approval: $

Budget Impact Notes for Consideration (Optional): 

Fund(s) Impacted     
(check all that apply)         General Fund       Utility Fund        Street Fund      Other(s):_________________________________________

Account Description 

Account Description

Account Description 

Account Description Account Number (ORG-OBJECT)

www.bentonvillear.com 
City of Bentonville, Arkansas

City Hall 
305 SW A Street Bentonville, AR 72712

Please Recycle! 
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City of Bentonville – 305 SW “A” St. – 479-271-3135 – www.bentonvillear.com

____________, 2024

Memo of Understanding

 To Whom it may concern:

Due to the construction of XXXXXXX, the need exists for BEUD to perform switching 
on the overall system, to isolate, and radial feed the area of XXXXXX.  After discussion 
with XXXXXXXX (CONTRACTOR), the outage will take X-days/weeks/months 
(BEUD reserves the right to set maximum allowable outage duration due to system 
constraints).  BEUD agrees to perform this switching and radial feed for the agreed upon 
time.  If the outage takes longer than specified, the CONTRACTOR will be charged 
$1,000/day until BEUD’s system is switched back to normal.  If weather conditions are 
the cause of the delay, CONTRACTOR shall notify BEUD minimum 48-hrs. prior to the 
agreed upon deadline and discuss timeline.

This MOU shall remain in effect until BEUD’s system is switched back to normal.

_____________________________ ________________________
Travis Matlock, PE xxxxxxxxx
Electric Utility Director xxxxxxxxx
City of Bentonville xxxxxxxxx                                        

xxxxxxxxx
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Bid Award Change Order
Budget Adjustment      Waiver of Bid Emergency Clause

Ordinance Resolution 

$ $
Expense Revenue 

$ $
Expense Revenue 

$ $
Expense Revenue 

$ $
Expense Revenue 

Title, Recommendation & Justification 

Additional 
Comments for 
Consideration 
(Optional): 

Informational      Enter into an Agreement 
Recognizing Funds 

Informational

Action 
Recommendation & 
Justification: 

Item Type (Check all that apply)

City of Bentonville, Arkansas Agenda Item Form 

Council Meeting Date: 
Phone: For Department(s): 

Submitted By: 
Item Details

Email: 

Title: 

Account Number (ORG-OBJECT)

Account Number (ORG-OBJECT)

Account Number (ORG-OBJECT)

Budget Adjustment (to be completed by Finance when applicable) 
     YES        NO       ITEM HAS NO COST     OTHER:________________________________Is this Item Budgeted? 

Budget Impact 
Amount for Approval: $

Budget Impact Notes for Consideration (Optional): 

Fund(s) Impacted     
(check all that apply)         General Fund       Utility Fund        Street Fund      Other(s):_________________________________________

Account Description 

Account Description

Account Description 

Account Description Account Number (ORG-OBJECT)

www.bentonvillear.com 
City of Bentonville, Arkansas

City Hall 
305 SW A Street Bentonville, AR 72712

Please Recycle! 
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Potential Change Order

Bentonville Parks Maintenance Building - 25AR02-MZA 25AR02-MZA    
401 NE Moberly Lane 
Bentonville, AR  72712   

Date:  4/14/2025 Number:  PCO 001
Subject:  Sanitary Sewer Line Revision Source of Funding:  Owner Contract Change Order 

Description
ADD for the cost difference in the revision to the Sanitary Sewer line issued to Crossland by Craton Tull on 4/2/25 (applicable pages attached). 

 Days Requested: 0 Change Total: $45,164.74

 Item Number  Description  Amount
 01  ADD for the cost difference in the Sanitary Sewer line revision issued on 4/2/2025.  $43,083.91

 02  ADD for the additional bond (0.87%) and insurance (0.66%) cost associated with this scope of 
work.  $659.18

 03  ADD for the additional fee (3.25%) cost associated with this scope of work.  $1,421.65

Approved By: By

Signature

Date

References
Type Filename Contributor Date (CST)
SupportingDocument 2025-04-02_Mem Park Maint 

Bldg_Civil Plans IFC (applicable 
pages).pdf

Mitchell Butler 4/14/2025 1:53 PM

SupportingDocument Arco Back Up PCO 001.pdf Mitchell Butler 4/14/2025 2:30 PM
View
View
View
CompositeDocument
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Bid Award Change Order
Budget Adjustment      Waiver of Bid Emergency Clause

Ordinance Resolution 

$ $
Expense Revenue 

$ $
Expense Revenue 

$ $
Expense Revenue 

$ $
Expense Revenue 

Title, Recommendation & Justification 

Additional 
Comments for 
Consideration 
(Optional): 

Informational      Enter into an Agreement 
Recognizing Funds 

Informational

Action 
Recommendation & 
Justification: 

Item Type (Check all that apply)

City of Bentonville, Arkansas Agenda Item Form 

Council Meeting Date: 
Phone: For Department(s): 

Submitted By: 
Item Details

Email: 

Title: 

Account Number (ORG-OBJECT)

Account Number (ORG-OBJECT)

Account Number (ORG-OBJECT)

Budget Adjustment (to be completed by Finance when applicable) 
     YES        NO       ITEM HAS NO COST     OTHER:________________________________Is this Item Budgeted? 

Budget Impact 
Amount for Approval: $

Budget Impact Notes for Consideration (Optional): 

Fund(s) Impacted     
(check all that apply)         General Fund       Utility Fund        Street Fund      Other(s):_________________________________________

Account Description 

Account Description

Account Description 

Account Description Account Number (ORG-OBJECT)

www.bentonvillear.com 
City of Bentonville, Arkansas

City Hall 
305 SW A Street Bentonville, AR 72712

Please Recycle! 
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	Phone: 479-271-3140
	Email: mbender@bentonvillear.com
	Title Recommendation  Justification: Water Service Boundary - Discussion Regarding Southern Limits
	Action Recommendation  Justification: Water Utilities Staff is seeking input/guidance on extent of the Water Service Boundary limits in the southern portion of the City especially adjacent to Cave Springs.  Cave Springs is seeking to expand their service area and is requesting to serve the northwest side of the intersection of S Morningstar Road and Phillips Cemetery Road which is currently in the Bentonville Water Service Boundary but outside Bentonville City limits.
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	Council Meeting Date: May 13, 2025
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	Title Recommendation  Justification1: Resolution Approving Water and Wastewater Rate Analysis and Financial Plan Contract Amendment
	Action Recommendation  Justification1: A resolution requested by Staff for Council to authorize the Mayor and City Clerk to enter into a professional services agreement amendment with Raftelis Finances Consultants, Inc. (Raftelis) in an amount not to exceed $35,860.00. This firm was selected following the City's Purchasing Policy for professional services. A budget adjustment is needed to reclassify available budget from travel & training to cover this cost.
	Additional Comments for Consideration Optional1: $19,660.00 is being requested due to the unanticipated additional meetings, additional engagement, and additional deliverables associated with the water rate increase.  $16,200.00 is being requested due to additional scope of work requested by staff.  This involves tracking and reporting utility cash flows monthly and reviewing the rates annually and adjusting as needed (up or down) to ensure they are appropriately recovering the cost to provide service.
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	Action Recommendation  Justification2: Approval of an Ordinance to waive competitive bidding to purchase 750 UG Wire from Stuart Irby Unit Prices and estimated quantities attached, plus applicable taxes.  plus applicable taxes. Due to market volatility and lead times related to these products, it would be neither practical or feasible to solicit competitive bids. No budget adjustment is needed.
	Additional Comments for Consideration Optional2: 
Award is based on the low responsive quote per line item, for estimated totals: 

Stuart Irby in the estimated amount of $125,064.00
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	Title Recommendation  Justification4: Resolution Approving Change Order No. 1 for Parks Maintenance Facility 
	Action Recommendation  Justification4: Resolution authorizing Council approval of Change Order No. 1, in the amount of $45,164.74, to upsize the sanitary sewer line as part of this project to allow for future growth in the area. The upsize will be from 10" to 18" and will accommodate all upstream development per Plan Bentonville. No budget adjustment is needed.
	Additional Comments for Consideration Optional4: The original contract with Parks and Recreation is for the construction of the Parks Maintenance Facility and is valued at $6,405,195.00, this increases that contract amount to $6,450,359.7 Crossland was selected following the City's standard RFQ solicitation and selection process for the procurement of professional service in accordance with state law. The CO is being funded by Sewer Rehab,and will utilize the existing agreement with Crossland Construction to perform the work.  
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