THE CITY OF

D)
D)

BENTOMVILLE

Bentonville Utility Board
Meeting Agenda
August 19, 2025

11:30 AM
Bentonville City Hall

Call to Order

Pledge of Allegiance

Attendance

Approval of Minutes: August 5, 2025
New Business

Monthly Update on Water Line Leaks Informational
2.  Resolution Amending IFB-24-70 - IDIQ Resolution

Water Service Line Replacement

Agreement

Staff requests a Resolution amending the 2025 budget and authorizing the
Mayor and City Clerk to amend the IDIQ contract for Calcon, Inc, increasing the
amount by $500,000.00. A budget adjustment is needed.

3. Ordinance to Approve a Waiver Bid to Ordinance*
Order 3 Phase Transformers
Approval of an Ordinance to waive competitive bidding to purchase 3 Phase
Transformers from AECI, Unit Prices and estimated quantities attached, plus
applicable taxes. plus applicable taxes. Due to market volatility and lead times
related to these products, it would be neither practical or feasible to solicit
competitive bids. No budget adjustment is needed.

4. Ordinance to Approve a Waiver Bid to Ordinance*
Order Single Phase Transformers
Approval of an Ordinance to waive competitive bidding to purchase single phase
transformers from AECI, Unit Prices and estimated quantities attached, plus
applicable taxes. plus applicable taxes. Due to market volatility and lead times
related to these products, it would be neither practical or feasible to solicit
competitive bids. No budget adjustment is needed.
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D)

D)

BENTOMVILLE

City of Bentonville, Arkansas Agenda Item Form

Item Details
Council Meeting Date: [8/26/2025 Submitted By: Donald Schmidt
Phor.1e: (479) 271-3140 For Department(s): Water Utilities - Water
Email: dschmidt@bentonvillear.com
Item Type (Check all that apply)
[1 Informational |:| Bid Award [O] Enter into an Agreement |:| Change Order
] Recognizing Funds @ Budget Adjustment |:| Waiver of Bid |:| Emergency Clause
|:| Ordinance [2] Resolution [ Informational
Title, Recommendation & Justification

Title: Resolution Amending IFB-24-70 - IDIQ Water Service Line Replacement Agreement

. Staff requests a Resolution amending the 2025 budget and authorizing the Mayor and City Clerk to
Action amend the IDIQ contract for Calcon, Inc, increasing the amount by $500,000.00. A budget adjustment

Recommendation & | is needed.
Justification:

Additional This was not budgeted for 2025 but was identified as a need late 2024 due to the increased failure
rate of water service lines exceeding our existing staff and current Water/Sewer IDIQ contractor's

Comments for ability to meet demand. The original contract was approved by City Council on 11/12/2024 and was

Consideration previously amended on 1/14/2025, 4/22/2025, and 6/10/2025. The contractor exceeds production
(Optional): expectations and is helping to reduce water loss with every service line that is replaced.
Amount for Approval: $ 500,000.00
Budget Impact
Is this Item Budgeted? 1 ves[Z] NO[JITEM HAS NO COST[_JOTHER:
Budget Adjustment (to be completed by Finance when applicable)
$ $
Account Number (ORG-OBJECT) Account Description Expense Revenue
$ $
Account Number (ORG-OBJECT) Account Description Expense Revenue
$ $
Account Number (ORG-OBJECT) Account Description Expense Revenue
$ $
Account Number (ORG-OBJECT) Account Description Expense Revenue

Fund(s) Impacted
(check all that apply) I:lGeneraI Fund DUtiIity Fund |:|Street Fund|:|0ther(s):

Budget Impact Notes for Consideration (Optional):
This contract amendment will be funded by Utility Fund Reserves.

City of Bentonville, Arkansas
www.bentonvillear.com City Hall Please Recycle!
305 SW A Street Bentonville, AR 72712
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THE CITY OF

D)
D)

BENTONVILLE

CITY OF BENTONVILLE, ARKANSAS

Purchasing Department — 1000 SW 14 Street, Bentonville Arkansas 72712

City Hall — 305 SW A Street Bentonville, Arkansas 72712

AMENDMENT TO INVITATION FOR BID CONTRACT

This amendment (the “Amendment”), dated August 26, 2025 _is made by the City of
Bentonville, Arkansas (“City””) and Calcon, Inc. (““Contractor’), parties to the Invitation for Bid (IFB)-
24-70 with Bentonville Water Department, for Indefinite Delivery — Indefinite Quantity (IDIQ) Water
Service Line Replacement, dated November 20, 2024 (the “Agreement”).

1. The Original Agreement that was approved by City Council on November 12, 2024, in an
amount not to exceed $500,000 per year for each contract awarded.

2. The First Contract Amendment was approved by City Council on January 14, 2025, in an
amount not to exceed $1,000,000.00 per year for each contract awarded.

3. The Second Contract Amendment was approved by City Council on April 22, 2025, in an
amount not to exceed $1,500,000.00 per year for each contract awarded.

4. The Third Contract Amendment was approved by City Council on June 10, 2025, in an amount
not to exceed $2,000,000.00 per year for each contract awarded.

5. The Agreement is Amended as follows:

6. The estimated total of payments for the contract is estimated to be $2,500,000.00 per contract

term.

7. This Amendment shall be effective immediately when fully executed.

8. Except as set forth in this Amendment, the Agreement is unaffected and shall continue in full
force and effect in accordance with its terms. If there is conflict between this Amendment and
the Agreement, or any earlier Amendment, the terms of this Amendment shall prevail.

THE CITY OF BENTONVILLE, ARKANSAS Company Name:
BY: BY:
Stephanie Orman, Mayor
Name(printed):
DATE:
DATE:
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D)

D)

BENTOMVILLE

City of Bentonville, Arkansas Agenda Item Form
Item Details

Council Meeting Date:

8/26/2025 Submitted By: Travis Matlock

Phone:

479-271-5941 Inventory Warehouse

For Department(s):

Email: tmatlock@bentonvillear.com
Item Type (Check all that apply)
[1 Informational |:| Bid Award ] Enter into an Agreement |:| Change Order
] Recognizing Funds |:| Budget Adjustment El Waiver of Bid |:| Emergency Clause
@ Ordinance [] Resolution [ Informational
Title, Recommendation & Justification

Title: Ordinance to Approve a Waiver Bid to Order 3-ph Transformers
Action Approval of an Ordinance to waive competitive bidding to purchase 3ph transformers from AECI, Unit

Recommendation &
Justification:

Prices and estimated quantities attached, plus applicable taxes. plus applicable taxes. Due to market
volatility and lead times related to these products, it would be neither practical or feasible to solicit
competitive bids. No budget adjustment is needed.

Additional
Comments for
Consideration
(Optional):

Award is based on the low responsive bid per line item, for estimated totals:

AECI in the estimated amount of $54,360.00

Amount for Approval:

$ 54,360.00

Is this Item Budgeted?

Budget Impact
(0] YESC_INO[_JITEM HAS NO COST[_JOTHER:

Budget Adjustment (to be completed by Finance when applicable)

$ $

Account Number (ORG-OBJECT) Account Description Expense Revenue
$ $

Account Number (ORG-OBJECT) Account Description Expense Revenue
$ $

Account Number (ORG-OBJECT) Account Description Expense Revenue
$ $

Account Number (ORG-OBJECT) Account Description Expense Revenue

Fund(s) Impacted
(check all that apply)

I:lGeneraI Fund DUtiIity Fund |:|Street Fund|:|0ther(s):

Budget Impact Notes for Consideration (Optional):

www.bentonvillear.com

City of Bentonville, Arkansas
City Hall
305 SW A Street Bentonville, AR 72712

Please Recycle!
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THE CITY OF

D)
D)

BENTONVILLE

City of Bentonville Electric Utilities Department
Three Phase Pad-Mount Distribution Transformers

Bid Form
Line
Item BEUD Inventory Price Each Extended | Lead Time Price Each
Number| Part Number KVA | Voltage | QTY AECI Cost (Weeks) Techline
1 2011 150 | 120/208 4 $13,590.00 | $54,360.00 [ 12-14 weeks| $21,303.00
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D)

D)

BENTOMVILLE

City of Bentonville, Arkansas Agenda Item Form
Item Details

Council Meeting Date:

8/26/2025 Submitted By: Travis Matlock

Phone:

479-271-5941 Inventory Warehouse

For Department(s):

Email: tmatlock@bentonvillear.com
Item Type (Check all that apply)
[1 Informational |:| Bid Award ] Enter into an Agreement |:| Change Order
] Recognizing Funds |:| Budget Adjustment El Waiver of Bid |:| Emergency Clause
@ Ordinance [] Resolution [ Informational
Title, Recommendation & Justification

Title: Ordinance to Approve a Waiver Bid to Order Single Phase Transformers
Action Approval of an Ordinance to waive competitive bidding to purchase single phase transformers from

Recommendation &
Justification:

AECI, Unit Prices and estimated quantities attached, plus applicable taxes. plus applicable taxes.
Due to market volatility and lead times related to these products, it would be neither practical or
feasible to solicit competitive bids.

Additional
Comments for
Consideration
(Optional):

Award is based on the low responsive bid per line item, for estimated totals:

AECI in the estimated amount of $135,710.00

Amount for Approval:

$ 135,710.00

Is this Item Budgeted?

Budget Impact
(0] YESC_INO[_JITEM HAS NO COST[_JOTHER:

Budget Adjustment (to be completed by Finance when applicable)

$ $

Account Number (ORG-OBJECT) Account Description Expense Revenue
$ $

Account Number (ORG-OBJECT) Account Description Expense Revenue
$ $

Account Number (ORG-OBJECT) Account Description Expense Revenue
$ $

Account Number (ORG-OBJECT) Account Description Expense Revenue

Fund(s) Impacted
(check all that apply)

I:lGeneraI Fund DUtiIity Fund |:|Street Fund|:|0ther(s):

Budget Impact Notes for Consideration (Optional):

www.bentonvillear.com

City of Bentonville, Arkansas
City Hall
305 SW A Street Bentonville, AR 72712

Please Recycle!
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THE CITY OF

D)
)

BENTONVILLE

City of Bentonville Electric Utilities Department

Single Phase Pad-Mount Distribution Transformers

Bid Form
Line
Item BEUD Inventory Price Each Price Each Price Each
Number | Part Number KVA | Voltage | QTY AECI EXT Price Lead time Irby Techline
1 2043 75 240/120 10 $4,772.00 $47,720.00 12-14 weeks | $4,947.00 $5,223.00
2 2005 100 | 240/120 15 $5,866.00 $87,990.00 12-14 weeks [ $5,312.00 $5,607.00

TOTAL BID PRICE

$135,710.00
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